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Choosing
A Topic

In just one sentence, how
would you describe the
topic of your course?

Example Topic

Your Topic

A chef who wants to make courses
for beginners might write:

Remember, just a single sentence:

For my course!...
I’m going to teach
how to make
ice cream.

For my course!...

Limiting your scope to one
central idea or skill makes
your course design decisions
much clearer. Work based on
what you know right now.

Blueprint

Set Your
Destination

Mastery

5

A learner can perform at an
advanced level as if it were
second nature.

Which proficiency level does
each person need to reach by the
end of the learning experience?

Usefulness

4

After reading each level’s description, shade in
a reasonable target. While Familiarity could be
achieved quickly, Mastery is extremely difficult to
reach. You might be the only one ever at this level.

They can perform all necessary
skills without guidance.

3

Practice
They can perform essential
skills with guidance.

2

1

Familiarity

Comprehension
They’re able to explain key
concepts related to the topic.

A learner can recognize or recall
essential information when prompted.
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Learning
Gaps

Identifying learning gaps
helps you write eﬀective
learning outcomes.

Learning Gaps are the
missing pieces of knowledge,
skill, and motivation that
stand between your learners
and their goals.

1

2

3

Knowledge

Skill

Motivation

Which things don’t
they know?

Which things will
require practice?

Which things do they
know and can do,
but aren’t doing?

Learning
Outcomes
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What real-life evidence
will show that your
learners closed their
Learning Gaps?

#

First write your outcomes—
one per container. Then
number them in the sequence
in which they need to be
reached. Try drawing lines
between related outcomes.

#
#

#

#

#

#

#
#

#
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Time & Energy Commitment
What’s a reasonable amount of time during which
your learners can devote their full attention to
learning for one session? Shade in that time.

How Will
They Get
There?

This will be a good goal to aim for completing
a single lesson or module within. Think about
your learners’ energy and schedule.
D I F F I C U LT

15

MINS

30

MINS

Y LEVEL

45

MINS

1

HR

2

HRS

3

HRS

This means the total time to complete my course is:

1

Prerequisites
What resources
will your learners
need to have
before starting?
Must haves?
Should already knows?
Can already dos?

3

Delivery
How will your learning experience be best delivered?
Check your choice.
BLENDED / HYBRID
DELIVERY

Learners and teachers will
meet periodically to discuss
and apply the content
at various times after
completing much of the
information and assessment
on their own.

SELF-PACED
DELIVERY

Learners will complete all of
the coursework at their own
pace with no due dates
or deadlines.

